
TRADELINKS PROGRAMME SUMMARY 
 
The programme is a mentoring type programme that is funded through cross-
border funds and participants can receive up to €3,000 worth of professional 
help. 

The programme consists of three main phases with an optional fourth. 
 
1. Initial assessment and Business Improvement Plan 
 
Following an initial meeting with the business, an assessment will be prepared 
along with a business improvement plan with suggested areas for the business to 
look at. 
 
2. Market Entry Support (to assess potential target markets) 

 
An expert Marketeer will be appointed to prepare a Market Entry Plan which will 
research and identify specific markets for your business to help you increase 
sales. 
 
3. Business Support Mentoring 

 
The core of the programme up to 30 hours of mentoring time will be assigned to 
you. The programme uses high quality experts who can be assigned to help you 
where you need it. Your business can be assisted in one or more of the following 
areas: 

 
 Marketing (marketing strategy, promotional material, marketing 

campaigns, sales promotion etc.)  
 Online Marketing (E-mail, Social Media etc.) PR Campaign development  
 Web site Design(or site improvement including Search Engine 

optimisation, Word press sites, Online buying sites, custom sites) 
 Finance – stock management, financial management, costing, pricing etc. 
 Innovation – new product development 
 Etc. 
 

4. Linkage Support  
 
An add on support to help businesses get meetings and sales with potential 
customer(s) in NI) 
 
Criteria 
 
Any Manufacturing, Retail, Tourism, Online, etc. with the potential to trade cross-
border. 
Business must be located in County Sligo(contact you local Border Enterprise 
Board if you are located in a Border County) 
Businesses must be in operation and trading for at least one year 
 

(If you are unsure of eligibility please e-mail us) 
Fee 

A nominal administration fee will apply please contact us for details: 
 
Contact: 

Sligo County Enterprise Board at 0719144779 or e-mail: info@sligoenterprise.ie 



TRADELINKS PROGRAMME APPLICATION FORM 
 
Please answer all questions providing as much detail as possible.  If a question is not relevant to your 
company, please enter N/A.  All information will remain confidential. 
1. Company Name:  

 
 Company 

Address: 
 

   
   
 Postcode 

(NI only) 
 
 

  
Telephone: 

 
 

 
Fax: 

 

 Mobile Number    
  

Email: 
  

Web: 
 

 
 
2. Contact name:  
 Position:  
 Telephone:  Fax:  
 Mobile    
 Email:  Web:  
 
 
3. Legal Status: 

Record information on MIS Please tick                        

  Sole Trader  
  Partnership  
  Limited Company  
  Other  

 
 

4. Year Established: 
Record information on 
MIS 

 5. No. of Staff (including proprietor/s) 
Record information on MIS 

 

6. 
(a) 

Business Sector: 
Record information on 
MIS 

Agriculture �        Catering & Hospitality �       Computer Related Services   � 
Construction  �       Craft Products & Services  �       Creative Arts   � 
Domestic Services   �          Education   �       Environmental   � 
Finance & Business Services  �        Health & Beauty  �       Leisure  � 
Manufacturing   �            Professional Services    �       Retail – Goods   � 
Retail – Services   �          Transport/ Vehicle Services   � 

6. 
(b) 

If ‘Manufacturing’ is 
selected, please record 
the sub-sector 
Record information on 
MIS 

Chemicals  �         Electrical Goods  �         Engineering  �         Food  � 
Furniture  �         Marine Products  �         Miscellaneous  � 
Printing/Packaging  �         Textiles/Clothing  � 

 
 
7 Current Turnover: 

(to nearest £/€ 1,000) 

Record information on MIS 

 
£/€  

 
 
 



8. Describe your current cross border trade/exporting activity or your plans for the future 
  

 
  

 
  

 
  

 
 
 

 

 
 

 

 
 

 

 
9. Please identify up to 5 main 

products/services you supply 
Record information on MIS 

10. Please identify up to 5 main 
products/services you purchase 
Record information on MIS 

 
 

 
 
 

  

  
 
 

  

  
 
 

  

  
 
 

  

  
 
 

  

  
 
 

  

 



 
11. What does your company  want to achieve through your participation in the programme with 

particular reference to planned cross border activity 
  

 
  

 
  

 
  

 
  

 
 
 

 

 
 

 

 
 

 

 
 
 
 
Signed:          Date:     
(On behalf of the client) 
 
Position:        
 
 
 
 
 
When completed please return to:   Sligo County Enterprise Board 
    Sligo Development Centre 
    Cleveragh Road 
    Sligo 
 
            
 
For internal use only: 
Client ID No:  Date Application received:  
 
Application Outcome - Please tick  
Proceed to Assessment   Signpost to Invest NI  
   Signpost to other programme  
   Signpost to Enterprise Ireland  
   Signpost to another 

organisation (Please specify): 
 

 

 
 
 
 


	TRADELINKS PROGRAMME SUMMARY
	TRADELINKS PROGRAMME APPLICATION FORM
	Please tick        (                           
	(to nearest £/€ 1,000)


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


